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Unleash Your Potential
The Blueprint for Achieving and Exceeding Goals

In a world where change is the only constant and the future belongs to those daring enough to shape it,
how do you ensure that you and your team don'’t just keep up but soar to new heights? This is a high-
energy, transformative keynote that reveals what it takes for individuals and teams to shatter

limits and redefine success in today’s fast-paced, disruptive landscape.

Accountability is the spark that lights the fire of achievement. It's not about blame—it's about ownership,
engagement, and the relentless drive to turn vision into victory. Imagine a mindset where every decision,
every action, and every result fuels a passion for excellence. This keynote shows you how to awaken
that “whatever it takes” attitude—unleashing confidence, creativity, and perseverance to conquer

what matters most.

But the game has changed. Artificial intelligence, automation, and a commoditized economy
aren’t just knocking on the door—they’re rewriting the rules. Standing still is surrender; thriving
demands adaptability and resilience. This isn’t about fearing the rise of machines—it's about mastering
the art of coexisting and excelling alongside them. You'll learn to see disruption not as a threat but as a

launchpad for innovation and growth.

For individuals, it's time to step up as the CEO of your own destiny. In this new world of work, self-
leadership is non-negotiable. What sets you apart in a sea of sameness? How do you create undeniable
value? Why should anyone bet on you? This keynote equips you with the tools to answer these

questions boldly, building a personal brand that radiates distinction and impact.

For teams, it's about moving as one—agile, efficient, and unstoppable. Picture a crew where silos vanish,
roles are razor-sharp, and collaboration turns chaos into opportunity. Drawing from real-world triumphs

and cutting-edge insights, you’ll discover how to supercharge team dynamics with the “Thrive

Triad”—a proven framework for efficiency, clarity, and agility that powers high-stakes wins.




This isn’t just talk—it’s a playbook for action. You’ll walk away with the 4 keys and 20 best practices
of peak performers who consistently exceed their goals. From practical strategies to a custom action
plan, you'll leave ready to embed accountability and resilience into your daily grind. Whether you’re
dodging Al curveballs or chasing audacious targets, this keynote hands you the keys to not just survive

but dominate.

Are you ready to claim your place in the arena? Join us to unlock the secrets of extraordinary success.

Let’s not just navigate the future—let’s build it, together, stronger, and bolder than ever.

KEY LEARNINGS AND TAKEAWAYS:

e Master the 4 keys and 20 best practices to unlock peak performance and exceed goals
consistently.

e Build resilience and agility to thrive amid Al, automation, and relentless change.

¢ Ignite accountability and ownership to transform dreams into dazzling, actionable wins.
e Develop a standout personal brand that shines with distinction and impact.

e Foster team collaboration, dissolve silos, and align for unbeatable efficiency and clarity.
e Cultivate a solutions-focused mindset to break through barriers and mediocrity.

e Leverage creativity and leadership to outmaneuver Al and shape the future.

e Gain practical strategies to turn disruption into innovation and growth opportunities.

¢ Instill a “whatever it takes” spirit to fuel confidence and perseverance.

e Create a culture of aspiration where accountability and adaptability thrive.

e Discover how to deliver undeniable value in a commoditized economy.

e Leave with a tailored action plan to embed resilience and success.




About The Speaker/Author:

Equipping Organizations and Individuals to Thrive Through Artificial Intelligence Impact, Disruption & Change and
Today's Sea of Sameness. In addition to being a leading authority on Artificial Intelligence Impact and Future Work,
clients rely upon Mike’s solutions to; Accelerate Change, Shape Their Optimal Culture, Unleash Personal and
Organizational Accountability, and Ignite Leadership Capacity at all Levels.

Mike Evans is an award-winning author/speaker, and has developed a unique perspective from 20+
years of working alongside a star studded list of world-renowned thought leaders, including: Dr. John
Kotter, Dr. Stephen Covey, Tom Peters, Jim Kouzes, Hyrum Smith, and Steve Farber. Mike served in
executive leadership and consulting roles with Kotter International, FranklinCovey, and Tom Peters

Company. 34 of Fortune 50 are clients.

Mike works with organizations around the globe and in virtually every arena, from the tech sector to
financial services, manufacturing, health care, hospitality, entertainment, retail, and the US Government.
Clients include: Intel, Capital One, Apple, Home Depot, Caterpillar, PNC Bank, Cargill, Pfizer, General Mills, H&R Block, The
United States Navy, John Deere, Fidelity Investments, Monsanto, Google, US Steel, Rite Aid, Agilent Technologies, Johnson &
Johnson, Symantec, Cigna Corporation, ITPA, US Department of Commerce, BNY Mellon, Oracle, Astra Zeneca, Baxter
International Inc., Shell Oil, UPMC, Citrus Valley Health, McAfee, American Airlines, Masonite, Novartis, Ernst & Young, ACE
Hardware, DuPont USA, Quest Diagnostics, State Farm, BP Oil, Heinz USA, NAFCU, and NASA.

Mike consults with senior teams, facilitates custom workshops, delivers keynote speeches and provides coaching and
consulting on all of these subject areas. He uses his unique insights, passion, experience, and humor to positively affect
individuals, teams and organizations around the world. He is experienced with executive leadership teams and groups at all
organizational levels. His style is engaging, upbeat, entertaining, thought-provoking, compelling, and most importantly
educational, relevant and impactful. Individuals, teams and organizations yield immediate results by applying what they learn.

His personal mission is to help individuals, teams and organizations accelerate their ability to achieve more than they ever
believed possible. Clients describe him as inspiring, motivating and a ball of energy with an unequalled focus and passion for

helping them achieve their desired results — both professional and personal.




